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 DEVELOPMENT PLAN

Lasswade Athletics Club     March 2013 -2016
	Topic
	Objectives
	Action
	
	Responsible
	
	By When
	Performance Indicator

	Lasswade Athletic Club Committee (LACC)
	1. LAC has an  effective  Club management structure
	Sub groups to submit report bi monthly
	
	Lead


	
	ongoing


	Reports filed


	
	2. 
	Club development group to support the DO post and work to develop the Clubtogether initiative
	
	Lead
	
	6xannual meetings
	Minutes

Podium award received 05/13

	
	3. 
	Formulate a strategy to deal with young  and senior athlete recruitment
	
	DO/LACC
	
	2013-14
	

	
	4. 
	Members of the committee to be given specific roles and remits
	
	LACC
	
	2013-2014
	Committee structure doc

	
	5. 
	Organise Club Development seminar
	
	LACC
	
	2013
	Conference report completed

	
	6. 
	Integrate planning with Midlothian Athletics Development Group
	
	LACC
	
	2014
	Minutes filed

	
	7. 
	Involve younger athletes in the committee structure (ie U20)
	
	Sec
	
	12/13
	

	
	8.  Club communications reflect the needs of an ambitious Club
	Membership system update 
	
	NK
	
	2014
	Lists published monthly/com members

	
	9. 
	Bi Annual newsletter
	
	DO
	
	05/13
	Filed

	
	10. 
	Monitor and improve website info
	
	All
	
	
	Reviewed and improved website

	
	11. 
	Regular email update for members
	
	MS
	
	From 03/13
	

	
	12. 
	Organise member survey to identify membership needs/aspirations
	
	LACC


	
	06/13


	Focus groups at Coaches Conference

	
	13. All Training programmes to be appropriate and of high quality


	Publish yearly programme of opportunities
	
	TC
	
	AGM/annual
	Circulated to members.


	
	14. 
	Organise in house training sessions
	
	TC 
	
	10/12
	 Double goal coaching session delivered

	
	15. 
	Establish Individual training record data base 
	
	TC
	
	14/15
	

	
	16. 
	Organise visits by specialist coaches
	
	TC
	
	13-16
	

	
	17. Good standard club facilities are available to members
	Review existing facilities and establish future needs
	
	LACC
	
	11/13
	

	
	18. 
	Maintain up to date contacts on Lasswade CHS development
	
	DH
	
	August 13
	Meetings attended

	
	19. 
	
	
	
	
	
	

	
	20. 
	Investigate the range of options regarding Club accommodation eg shared , self built 

Include discussions with SA on facility improvement
	
	LACC/ScottishAth
	
	06/13
	Minutes /emails SA

	
	21. 
	
	
	
	
	
	

	
	22. A proactive strategy  to club development is maintained


	Regular meetings of development group


	
	DH/JG/BW/BH
	
	6 meetings 

annually
	Action plan

	
	23. 
	Explore partnership opportunities at local and national level
	
	group
	
	15/16
	Regular meetings MC

	Finance
	1. A well organised financial strategy is in place
	Publish annual plan for  projected spend
	
	Finance Offiicer 
	
	Annual

AGM
	

	
	1. 
	Target specific grants and complete applications
	
	DH,JGHFCW
	
	1/12
	Grants Received

	
	2. 
	Appoint an assistant treasurer
	
	LACC
	
	4/13
	Recorded in minutes

	
	3. 
	Prepare a Club Business Plan
	
	LACC
	
	4/14
	

	
	4. 
	Review elite  Athletes support plan


	
	Sub group
	
	06/14
	

	
	1. 
	Provide updated information on athlete achievement
	
	CS
	
	
	

	Membership
	1. A Recruitment policy   takes into account the needs of all prospective and existing members 
	Deliver plan to Recruit and retain members
	
	LACC
	
	2013
	School visits/ school events/
Publicity


	
	1. 
	Increase range of activities with  Schools/Active Schools
	
	SL/DO
	
	
	Report MADG rep

	
	2. 
	Organise Induction evenings to include parents
	
	Do
	
	Bi annual
	Programme dates published

	
	3. 
	Plan towards the Commonwealth games and its potential for recruitment
	
	LACC/sub group
	
	Sep 13
	

	
	4. 
	Develop and support satellite training groups
	
	LACC
	
	Jan 16
	

	
	5. 
	Produce Plan for inclusion of disability athletes
	
	LACC
	
	1/14
	

	
	6. 
	Develop plan to recruit and retain seniors
	
	CC/VC
	
	13-14
	

	
	7. 
	
	
	
	
	
	

	Coaching
	8. A robust  coaching structure which  ensures appropriate training and support for all coaches
	Review and update  coaching structure
	
	CG
	
	12/11
	

	
	1. 
	Recruitment drive for  new coaches- target ex athletes
	
	DO/VC
	
	10/13
	Parents recruited to Rota

	
	2. 
	Train junior coaches and develop club programme and certification
	
	DO /VC
	
	14-16
	Training  completed 

	
	3. 
	Publish coach training programme
	
	CG
	
	annually
	

	
	4. 
	Organise annual club coaches seminar
	
	LACC


	
	5/13
	Delivered 11/05/13

	
	5. 
	Review arrangments for individual  athlete development
	
	CG
	
	2014
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	6. 
	Identify event specific deficiencies and plan how to fill these gaps
	
	CG
	
	2014
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	7. 
	Identify solutions for improved athlete participation
	
	SC
	
	2014
	

	Volunteers


	8. Volunteers and officials are recruited and trained to a high standard
	Raise awareness and publicise opportunities
	
	VC/DO
	
	
	Website announcements

	
	1. 
	Organise an annual volunteer evening
	
	VC
	
	14-16
	

	
	2. 
	Organise annual induction and training programme
	
	VC/DO
	
	
	

	
	3. 
	Target recruitment and training of officials
	
	VC
	
	2013-16
	

	
	4. 
	Develop Link with schools through Sports Leadership programmes etc
	
	SL/DO
	
	
	Sport leadership awards gained

	
	5. 
	Agree policy on expenses for volunteers
	
	LACC
	
	
	

	Competition programme


	1. The  competition programme  fully meets the needs of our members
	Update and publish a parent friendly programme
	
	LACC/Mark Szymanski
	
	06/13
	Published on website

	
	2. 
	Establish organising groups for Club Xcountry and Road Race
	
	LACC
	
	
	Delivered

	
	3. 
	Organise introductory programme for new/young athletes
	
	LACC
	
	01/13
	Run/ Jump/Throw clubs est.

	
	4. 
	Review competition access for all standard of athletic membership
	
	LACC
	
	2014
	

	
	5. 
	Identify athletes that are potential future participants in Local, UK and international events and plan for their development
	
	CG
	
	Annually
	

	
	6. 
	Set targets for participation in leagues
	
	CG
	
	Jan 2014
	

	Legal / Welfare


	1. Policies and procedures are fully compliant 
	Organise appropriate training programme for coaches/ volunteers eg First Aid, Child Protection,Disability Inclusion
	· 
	WO/DO


	
	Annual
	

	
	1. 
	Review and update  risk assessment procedures
	· 
	WO/LACC
	
	12/13
	

	

	Promotion


	1. Club members are fully aware of all activities
	Identify lead person Media / Promotion
	
	LM
	
	
	

	
	2. 
	Improve Club identity eg team strips
	
	LACC
	
	
	

	
	3. 
	Raise awareness of activities with members and the wider community
	
	
	
	
	

	
	4. LAC celebrates success
	Organise annual presentation evening
	
	Sub group
	
	Annually
	Delivered 11/10/13

	
	5. 
	Publish photographs and results in local paper
	
	LM
	
	Monthly
	Published Advertiser

	
	6. 
	Submit daily / weekly articles to local papers
	
	LM
	
	
	

	
	7. 
	Publish magazine articles on club web site
	
	LM
	
	
	

	
	8. 
	
	
	
	
	
	

	
	9. LAC is   represented on regional and national committees
	Identify membership criteria
	
	LACC
	
	
	

	
	10. 
	Develop a strategy to achieve membership of identified committees eg Scottish Athletics 


	
	LACC
	
	
	MADG representation 
?


MS membership sec ;WM webmaster ; TC training co-ord ;CG coaching group; CC coach co-ord;VC volunteer co-ord ; SL schools Liaison ;WO welfare officer ;LM lead media; DO Development Officer;LC Lead Coach
Notes

1. The Development  Plan 2013-16 is based on a review of the 2011-13 plan and a SWOT analysis carried out by the development group on 28/01/13. Coaches and the full LAC committee were also consulted and asked for comments/proposals prior to this meeting.

2. The completed plan will be circulated to members and partners .

3. A review and progress report should be  and submitted to the AGM on an annual basis.
JG 31/01/13 updated 13/10/13



















































